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Skills model

…have acquired 
technical skills

Technical skills

…have developed 
social skills

Social skills

…are more or less 
active and involved 

Action and 
implementation skills

…are motivated and 
willing to change within 
their own frame of 
reference 

Personal skills
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Customer groups and action 
programmes

Action
programme

Objectives
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Weak Strong

Counseling custom. 
supportingMarket customers

Counseling custom. 
Activate

Intensive service 
customers

placement1 placement1

Change in
perspective

2

Abolish 
obstacles

3 Abolish empl.
obstacles

3

obstacles
3

Qualifying4

Abolish employ.
obstacles

3

Qualifying4

Maintain 5 Maintain employ-
ability

5

Intensive service 6 Intensive service 
to activate

6

Next inter-
view date

Minimum 
contact 
intensity*

Change in 
perspective

2 Development of involvement, motivation 
and expectations to achieve placement as 
fast and as sustained as possible.

Within the 
next
month

6

Abolish em-
ployment
obstacles

3 Determine and abolish objective obstacles 
to successful placement early

Within the 
next 2 months

5

Adapt skills and qualifications to labour 
market requirements to permit successful 
placement

Qualifying4 Within the 
next 2-3 
months

5

Avoid passiveness, provide job-emulating 
environment, i.e. create employment 
alternatives e.g. in the second labour 
market 

Maintain 
employability

5 Within the 
next 6 months

2

Work on serious personal/social 
impediments to reemployment, intensive 
service if no integration opportunities

Intensive ser-
vice to 
activate

6 2Within the 
next 6 
months

Placement1 Customer's placement in the first labour 
market as fast and as sustained as 
possible

Within 3 
months

4

* no. of contacts per year
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Objectives

• Making the labour market more 
transparent 

• Intensify autonomous labour 
market balancing to accelerate the 
balancing processes on the labour 
and training markets

• Supporting counselling and 
placement processes

Positioning BA as an 
effective and innovative 
service provider



Seite 8

Basic concept of the virtual labour market

Central database for all labour market stakeholders 

arbeitsagentur.de

Job clearing DB

Companies Private
placment 
agencies

Temp work
agencies

Job 
exchanges

ApplicantsPlacement 
agencies Employers
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Elements of the VLM

VerBISJob  exchange

Internet Face-to-faceMail / Fax / Email Mobiletelephone Intranet

VLM

Online portal / content section

Employer Job-seeker Employee

Case Management

Account Management

Programmes and benefits

Scheduling

History

Job robot

Applicant management
Application management

Applicant search Vacancy search

Vacancy administration

Applicant profile administrationCompany presentation

Management of preferences

Management of preferences

Mailbox management

Mailbox management

already implemented Expansions

https://brandspace.accenture.com/livelink/livelink.exe?func=ll&objId=45131&objAction=properties&nexturl=%2Flivelink%2Flivelink%2Eexe
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The new placement processes

Brief 
profiling
Automatic 
customer 

segmentation

Classification in 
customer groups

Target option and 
action needs for 
customers

Personalized action 
programme

Final customer 
segmentation

by placement officer
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Brief profile of applicants

» Biographical data» Biographical data

» Customer history» Customer history

» Programmes and benefits» Programmes and benefits

» Career» Career
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Matching

'Matching' opens up more placement opportunities than the traditional 
'search' by including many diverse criteria on the supply and demand side 
which also indicate alternatives.

100 80 60 40806040

80
60

40

80
60

40

SEARCHSEARCH

Search for job for univ. grad. in chemistry 
in Nürnberg finds the vacancy sought.

100 80 60 40806040

80
60

40

80
60

40

MATCHINGMATCHING

Matching, however, will in addition show 
the vacancy for an environmental 
chemical expert in Nürnberg and one for 
a specialist in anorganic chemistry in 
Fürth.
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Matching of vacancies 
and applicants

Job/vacancy profileJob/vacancy profile

Account data

Master data
(employer perspective)

Demand

Skills
Educ. attainm.

Training
...

Supply
Activity
Place

Industry
...

Applicant profileApplicant profile

Account data

Additional
master data

Matching
Supply
Skills

Educ. attainment
Training

...

Demand
Activity
Place

Industry
...

Catalogue of skills

BERUFEnet

Catalogue of skills

BERUFEnet
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Supply and demand are compared in both directions

Job-seeker Vacancy Score

Occupation 
with appren-
ticeship 
training

Baker Occupation 
with appren-
ticeship 
training

Confec-
tionar

70 / 100

Skill Bread Skill Bread 10 / 10

Skill Glazing Skill Confec-
tionary

0 / 10

Target 
occupation

Confec-
tionar

Target 
occupation

Confec-
tionar

100 / 100

Place of work Nürnberg Place of work Munich 50 / 100

Result 230 / 320 
(71 %)

SupplyDemand

DemandSupply
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Applicant - My profile
What I can offer

GeneralGeneralExperienceExperienceSkillsSkills
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General

GeneralGeneral

EDUCATIONAL  ATTAINMENTEDUCATIONAL  ATTAINMENT

MOBILITYMOBILITY

OTHEROTHER
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Experience

ExperienceExperience

VOCATIONAL TRAININGVOCATIONAL TRAINING

WORKING EXPERIENCEWORKING EXPERIENCE

QUALIFICATIONS (CONTINUING TRAINING; CERTIFICATES; LICENCES)QUALIFICATIONS (CONTINUING TRAINING; CERTIFICATES; LICENCES)
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Skills

SkillsSkills

KNOWLEDGE AND SKILLS KNOWLEDGE AND SKILLS 

PERSONAL AND SOCIAL SKILLSPERSONAL AND SOCIAL SKILLS
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Softskills

Skill searchSkill search
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Softskills

Adaptability
Learning ability
Intelligence
Sensitivity
Dedication
Personal appearance
Flexibility
Leadership abilities
Intercultural skills
Communication skills
Conflict mgmt. skills
Interpersonal skills
Cooperativeness
Creativity
Ability to accept criticism

Customer orientation
Willingness to learn
Loyalty
Organizing skills
Paedagogical skills
Mental robustness
Punctuality
Written communication skills
Self-esteem
Ability to work independently
Carefulness
Verbal communication skills
Ability to work in a team
Ability to convince
Manners

Entrepreneurial
thinking
Judgment
Sense of

responsibility
Negotiating skills
Purposefulness
Reliability
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Applicant - My profile - I'm looking for

Vacancy dataVacancy dataHours/payHours/payEmployerEmployer
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Vacancy information

VACANCY DESCRIPTIONVACANCY DESCRIPTION

PLACE OF WORK (MAXIMUM 6)PLACE OF WORK (MAXIMUM 6)

Vacancy dataVacancy data
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Hours/Pay

Hours/payHours/pay

TIME LIMITTIME LIMIT

WORKING HOURS/SCHEDULESWORKING HOURS/SCHEDULES

INFORMATION ABOUT REMUNERATIONINFORMATION ABOUT REMUNERATION
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Employer

Employer-related 
preferences

Employer-related 
preferences

EmployerEmployer
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Applicant profile 

Details of the applicant profileDetails of the applicant profile

I AM LOOKING FORI AM LOOKING FOR

I HAVE TO OFFERI HAVE TO OFFER
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Employer  search for applicant

Result of the applicant searchResult of the applicant search

MATCHING APPLICANTSMATCHING APPLICANTS

SIMILAR APPLICANTSSIMILAR APPLICANTS

Correspond
ence

Name of applicant /
detailed view

Name of occupation Starting
date

Origin of
date
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Employer  search for applicant

Explanation of search results

GeneralGeneral

TrainingTraining

maximumvery goodgoodClerical and administrative work

nonenot specifiedavailableCustomer counselling, support

CorrespondenceApplicant profileJob offerCriterion SkillsSkills

Vacancy dataVacancy data



Thank you very much for your 
attention!
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