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What is MEMOBUST? 

• MEthodology for MOdern BUsiness STatistics 

• ESSnet project, 2nd phase (Sept. 2012 – Febr. 2014) 
8 countries: Netherlands (co-ordinator),  
Greece (1st phase only), Hungary, Italy, Norway, 
Poland, Sweden, Switzerland 

• Aim: 
- supporting production of business statistics 
- replacing the old handbook “Handbook on design and 
implementation of business surveys (Willeboordse, A. 
ed., 1998)” 
- providing modern methods, best practices 2 

Vorführender
Präsentationsnotizen
Memobust is an ESSnet project with participation of 7 countries in the current phase co-ordinated by the Netherlands. As you may think from the abbreviation, the purpose of the project is to provide a kind of structured collection of modern methods and best practices, and by that, to support the production of business statistics and develop common methodology within the ESS. The tool these goals could be achieved with is a handbook. The project has the intention to update the old handbook with a more „alive” one.
Wim: might want to mention that the project is in the framework of the MEETS programme 



What is not MEMOBUST? 

• FRIBS Manual  
(Framework Regulation Integrating Business Statistics) 
  
mainly dealing with conceptual issues of business 
related statistics, within the ESS 

• Designing and Conducting Business Surveys 
(Wiley) Ger Snijkers, Gustav Haraldsen, Jacqui Jones, 
Diane Willimack 
 
concentrating on survey, having a broader international 
scope and being mainly on data collection methodology 
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Vorführender
Präsentationsnotizen
I said common methodology. There exist two other books which have the same purpose but from different points of view. One is the FRIBS Manual which deals mainly with conceptual issues of business related statistics within the ESS. The other one is a Wiley book „Designing and Conducting Business Surveys” which concentrates on survey and data collection methodology and aims at having a broader than ESS scope. The authors/editors of both of the books are present and they are welcome to explain the differences in more details after my presentation.



What does the handbook look like? 

• Structure aligned with GSBPM 

 

 

• 23 topics with modular structure 

• Two types of modules: 
 theme: general, for broader readership 
method: more technical, especially for methodologists 

• Global glossary, comply with terminology in SDMX 
 
 

Specify 
needs Design Build Collect Process Analyze Dissemi- 

nate Archive 
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Evaluate 

 

Vorführender
Präsentationsnotizen
Now we know what MEMOBUST is for and what it is not, let’s have a closer look at the handbook. An easy and straightforward way to collect methods and best practices of business statistics is if we structure them in alignment with the Generic Statistical Business Process Model. Our handbook  goes very much in the details within Process and Analyze (as you will see on the next slide), but it deals also with almost all the other boxes of the first level of the GSBPM, since there is a strong connection between, for example, the design and the estimation {I understand this only when you mean between sample design and estimation} or data collection and imputation methods. The 23 topics have modular structure {It is important to stress that the modules are as much as possible self contained}: each of them consists of theme and/or method modules and are available as separate files. Every topic has at least a general, introductory theme module for a broader readership, and most of the topics contain one or several method modules as this was the goal to provide them. These method modules are especially for methodologists since they are more technical. A very useful part of the handbook is the global glossary. It is the collection of all the important terms and definitions used in the handbook and which comply with the terminology in SDMX. {as far as possilbe}



What does the handbook look like? 

1. Introduction 
2. General Observations 
3. User Needs 
4. Overall Design 
5. Repeated Surveys 
6. Design of Statistical Concepts 
7. Questionnaire Design 
8. Statistical Registers and 

Frames 
9. Sample Selection 
10. Data Collection 
11. Response 
12. Data Fusion at Micro-Level  

13.Coding 
14.Statistical Data Editing 
15. Imputation 
16.Derivation of Statistical Units 
17.Weighting and Estimation 
18.Quality Aspects 
19.Macro Integration 
20.Seasonal Adjustment 
21.Statistical Disclosure Control 
22.Dissemination 
23.Evaluation 
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Vorführender
Präsentationsnotizen
The point of the underlining is that these areas were identified for further development. In discussions for the preparation of the project it was decided that work on these four areas only could be easily lost, so that it would be better to integrate into a more complete framework. 



How is the work going? 

• Authors of modules – experts of the participating NSIs 

• Reviewers – two people per module 

• Topic leaders 
co-ordinate the work for the topic 
contact Editorial Board in questions  

• Editorial Board 
harmonisation 
glossary, editing tasks 
decision making in questions     
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Vorführender
Präsentationsnotizen
So how is the work going? Authors, experts from the project member NSI’s are writing theme and method modules according to their best knowledge and provide wide and useful reference lists for those who are interested in specific topics. The experts also act as reviewers, they give feedback on the completeness and quality of each module and also contribute to the improvement. Each module has at least one but preferably two reviewers. There is a leader for each topic who is mainly responsible for its content and style, co-ordinates the work by providing and tracking deadlines and tries to ensure harmonisation between their topics and topics in connection with their own topics. Whenever they encounter problems which they can’t solve, e.g. disagreement between author and reviewer they raise it up to the Editorial Board. The EB consists of some of the project {a bit vague, perhaps just mention the number} members and is responsible for selecting modules suitable for the handbook, making decision in „hard” questions, and also for the harmonisation and the global glossary.



What are the tools? 

• Templates for 
Theme module 
Method module 
Reviewing 

• provide instructions to authors and reviewers, 
• updated in accordance with feedbacks, 
• ensure an easy and straightforward integration and 

harmonisation of the modules 

• Web page 
 http://www.cros-portal.eu/content/memobust 
uploading the versions of the modules and the reviews 
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Vorführender
Präsentationsnotizen
What tools do we have? There are different templates for the different {types of (theme, method) }modules and also for the review. One template concerns fixed format theme modules, which provide introductory, contextual or background material concerning the use of methods described in method modules. Another template is used for fixed format method modules, which provide descriptions of methods and various practically relevant issues such as input and output data, preconditions and post-conditions, when to use the method, quality measures and examples. These templates ensure an easy and straightforward integration and harmonisation of the modules written within the project.  The templates were once or twice updated according to the feedback given by the project members.�There is also a webpage where the versions of the modules and the reviews are uploaded. It serves as a kind of communication channel beside emails, where every member can follow the history of each topic.

http://www.cros-portal.eu/content/memobust


How can the handbook be used? 

• Freely accessible source of knowledge / aid in designing 
and running business statistics 

• Training course November 2013 in The Hague 

• Ground material for other (local NSI) courses 

• Reference point for software tools 

• Harmonisation on European level 
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Vorführender
Präsentationsnotizen
How can the handbook be used? The free accessibility ensures that anyone running business statistics at National Statistical Offices, Eurostat or at any other statistical institutes can make use of it. The handbook could also be used as ground material for courses on methodology for business statistics. One such course will be held in The Hague in November. The material developed for this course will be made available on the website. The handbook serves as a reference point for software tools as well. With its help it is easy to map topics for which useful tools are already available and to identify those topics for which suitable tools are lacking and should be developed. It should also facilitate the discussion within the ESS about the merits and demerits of certain methods, the conditions under which they can be applied, possible alternatives, etc. In this way the handbook could act as a tool for harmonisation and standardisation in the hand of the ESS. {I usually say that it is for process design and for methodological advice}



What is the future of the handbook? 

• Review to be continued 
external referees have been invited for giving their 

reviews on the modules 

• Updating the handbook 
experts are welcome to contribute to the handbook 
 improvements, new methods are welcome in order to 

keep it up to date 
 it is easy to update because of the electronic form 
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Vorführender
Präsentationsnotizen
The work goes on. After releasing most of the modules, external referees will give their reviews on the handbook. Actually, 2 and a half have already been invited. Their combined review reports will serve as the external validation report for the Memobust project. �The electronic form of the handbook makes it easy to update: existing modules can be replaced with new versions, new modules can be added later. So everyone is welcome to contribute to the handbook.
{I will send you information on the different ways of reviewing in a separate email, there is even more}



What is the future of the handbook? 

• Sustainability 

a plan will be written during phase 2 outlining a 
possible organisation of the maintenance of the 
handbook after the project has finished 

maintenance requires participation of a dedicated and 
active group of experts and users 

• editorial board, e.g. moderators per topic 
• invitation to others to contribute to the handbook 
• dedicated projects for updating modules 
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Vorführender
Präsentationsnotizen
The Memobust project will make a proposal for a possible organisation (and workflow) of the maintenance of the handbook. This maintenance requires participation of a dedicated, active and enthusiastic group of experts and users.



Thank you for your attention! 

http://www.cros-portal.eu/content/memobust 
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